
The 2019 OpenupEd �rend 
report on MOOCs 



 Editors 
European Association of Distance Teaching Universities (EADTU) | George Ubachs; Lizzie Konings; Beau 
Nijsten 

 Authors 
(XURSHDQ�6WXGHQWV¶�8QLRQ��(68���%HOJLXP�_�*RKDU�+RYKDQQLV\DQ��.DWULQD�.RSSHO�
)+�-2$11(80��$XVWULD�_�&KULVWLDQ�)ULHGO�
+DVVR�3ODWWQHU�,QVWLWXWH�3RWVGDP��+3,���*HUPDQ\�_�7KRPDV�6WDXELW]�
&UDFRZ�8QLYHUVLW\�RI�(FRQRPLFV��3RODQG�_�$JQLHV]ND�ĩXU�
2SHQ�8QLYHUVLW\�RI�WKH�1HWKHUODQGV��281/���WKH�1HWKHUODQGV�_�&KULVWLDQ�0��6WUDFNH�
�8QLYHUVLW\�RI�2YLHGR��81,29,���6SDLQ�_�3DWULFLD�+HUUHUR�GH�OD�(VFRVXUD��$QD�,��*RQ]iOH]�
+HOOHQLF�2SHQ�8QLYHUVLW\��+28���*UHHFH�_�&KULVWRIRURV�'��.DUDFKULVWRV��'LPRVWKHQLV�.DUDNDWVRXOLV��7KHRIDQLV�
2USKDQRXGDNLV��'LPLWULV�6LGHULV��(OLDV�&��6WDYURSRXORV�
2XOX�8QLYHUVLW\�RI�$SSOLHG�6FLHQFHV��2$0.���)LQODQG�_�/HHQD�3DDVR�
7DPSHUH�8QLYHUVLW\�RI�$SSOLHG�6FLHQFHV��7$0.���)LQODQG�_�7HLMD�/HKWR��
8QLYHUVLGDG�1DFLRQDO�GH�(GXFDFLyQ�D�'LVWDQFLD��81('���6SDLQ�_�7LPRWK\�5HDG��(OHQD�%DUFHQD��7LEHULR�)HOL]�
0XULDV��'DYLG�5HFLR�0RUHQR�

Published by: European Association of Distance Teaching Universities, The Netherlands 

 Correspondence 
 European Association of Distance Teaching Universities (EADTU) 
 att George Ubachs, Managing Director 
 Parkweg 27, 6212 XN Maastricht, The Netherlands 
 Tel: +31 43 311 87 12 | E-mail: secretariat@eadtu.eu 
www.eadtu.eu | www.openuped.eu 

 Suggested citation 
Author(s) (2019) Title of paper. In G. Ubachs; L. Konings; B. Nijsten (Eds.) The 2019 OpenupEd trend 
report on MOOCs. (pp. Pages). Maastricht, NL: EADTU. Retrieved from 
KWWSV���WLQ\XUO�FRP�����2SHQXS(GWUHQGUHSRUW

 License used 
This work is licensed under a Creative Commons Attribution 4.0 International 
License: https://creativecommons.org/licenses/by/4.0/ This license lets others distribute, remix, tweak, 
and build upon this work (even commercially) as long as credit is provided for the original creation. This is 
among the most accommodating of CC licenses offered, and recommended for maximum dissemination 
and use of licensed materials. 

Disclaimer  
This publication is partly funded by Erasmus+, KA3- Civil Society Cooperation, Education and Training. The 
European Commission supports for the production of this publication and does not constitute an 
endorsement of the contents which reflects the views only of the authors, and the Commission cannot be 
held responsible for any use which may be made of the information contained therein. 

2



Christian Friedl, FH 
JOANNEUM University of 
Applied Sciences Graz 
$JQLHV]ND�ĩXU, Cracow 
University of Economics, 
Thomas Staubitz, Hasso 
Plattner Institute, Potsdam 

Innovative impact 

MOOCs for business use: Six 
hands-on recommendations 

Introduction 
MOOCs have arrived to workplace training (e.g. Radford et al., 2015; 
Sreeleakha & Manikandan, 2015) and they are increasingly attracting 
interest of organizations and individuals that seek to develop labour-
market relevant skills (Shah, 2018a). A growing number of both 
individuals and organizations make efforts to become recognized not only 
as MOOC learners, but also MOOC creators. However, the general 
awareness level with MOOCs as an effective and accessible contemporary 
training format is still low in Europe compared to the US (Driha, Friedl & 
Jansen, 2017).  

Many authors agree that contemporary professional learning calls for a 
reconsideration of the form and design of learning environments, with a 
special focus on learning technologies and self-regulated learning 
(Egloffstein & Ifenthaler, 2017). MOOCs are considered a promising 
alternative in corporate learning, with a number of potential benefits, such 
as scalability, flexibility and adaptivity to specific company needs. 
Egloffstein and Ifenthaler (2017) point out that corporate MOOCs differ 
from the academic MOOCs: (1) They are mostly limited to employees, (2) 
they are open only within the organization, (3) they often may include 
face-to-face elements (e.g., discussions) if colleagues are co-located, and 
(4) they may include custom-built content if the topic requires it. Hence,
MOOC creators around the world face an opportunity to tap into the
growing demand of business-dedicated MOOCs.

This article is devoted to providing institutions and individual MOOC 
creators practical advice to design a (or transform an existing) MOOC so 
that it is attractive for the business community. The presented 
recommendations are a selection taken from the MOOC BOOK 
(www.mooc-book.eu), an open resource platform showcasing 
recommendations, good practice and up to date know-how in regard to 
MOOC design, promotion, implementation and delivery. The MOOC BOOK 
and its content was developed under the umbrella of the EU funded-project 
³BizMOOC ± 022&V� IRU� WKH� ZRUOG� RI� EXVLQHVV´� �ZZZ�EL]PRRF�HX�� E\�
following a sequential mixed-methods approach consisting of 55 expert 
interviews, six surveys with +2,000 respondents in total, 14 focus groups 
and the implementation and evaluation of three MOOC Pilots. Thus, the 
objective of this hands-on article is to introduce future MOOC makers to 
different opportunities and approaches to upgrade their educational offer 
to business audiences and cater them with an action plan. 

In 2018, for the first time more 
than 100 million people learned 
with MOOCs (Class Central, 
2018b) ± and more than 50% 
used MOOCs to upgrade their 
labour-market relevant skills 
(Shah, 2018). However, the 
awareness level with MOOC as a 
high-quality easily accessible 
contemporary learning and 
training format for business is 
still low in Europe compared to 
the US. 

Therefore, this article highlights 
six selected recommendations 
for opening up MOOCs to 
professional lifelong learners. 
The proposed PDP framework of 
MOOC design and 
implementation is based on an 
open educational resource called 
"MOOC BOOK" which was 
developed in the European 
research project BizMOOC. 
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Best practices 

Example of a business MOOC: 
https://mooc.house/courses/biz
mooc2018 (currently in self-
paced mode, moderated re-run 
in November 2019) 

CORSHIP ± Corporate 
Edupreneurship: A new project 
developing a MicroCredential on 
Corporate Entrepreneurship 
which includes a business MOOC 
that builds on the MOOC BOOK: 
www.corship.eu  

Open Textbook based on the 
MOOCBOOK: 
https://moocbook.pressbooks.c
om  

Boot Camp for Future Business 
MOOC Makers: Workshop at the 
EMOOCs 2019 Conference in 
Naples on 20th of May 2019 
https://mooc-
book.eu/workshop_emoocs2019
/  

Selected Recommendations 

The recommendations presented here are clustered along the so-called 
PDP (Promotion/Design/Participation) framework to cover the life-cycle of 
MOOC creation and implementation. 

Fig. 1. PDP (Promotion/Design/Participation) Framework. Source: own work. 

Based on the PDP framework, two selected recommendations per area are 
presented below. For further detail and explanations, we recommend the 
MOOC BOOK, featuring 25 recommendations, 50 lessons learned and 20 
good practices complemented with templates and tools. The MOOC BOOK 
is published under an open license. 

Promotion: ensuring effective outreach and communication to target 
audiences 

- Ensure that the promotion of the MOOC is targeting a defined
audience: Know the main characteristics and motivations of
your (not too broad) target group(s) and identify the
respective key selling points. Business learners or HR
managers need different incentives than university students.

- Design and apply a two-stage promotion campaign: one for the
institutions (way earlier) and one for the learners (start early,
but not too early as you might end up with many no-shows)

Design: modelling the course structure, content and interface to deliver a 
rich, stimulating and deep learning experience 

- Carefully choose the platform: an important criterion for
choosing the platform is whether its functionality fits with your
022&¶V�GHVLJQ�DQG�ZLWK�\RXU�WDUJHW�JURXS�V�H[SHFWDWLRQV�DQG
learning style. All functionalities should be evaluated, starting
with a convenient sign-up procedure, and ending with available
assessment modes and certification options.

11



- Strike a good balance between different forms of activities and resources: Business MOOC learners
appreciate a mix of reading, watching diverse video materials, doing self-tests, quizzes, taking part in
discussions etc. This diversification helps to cater different learning types/styles, it potentially
introduces deeper learning processes and a self-reinforcing learning loop. Remember in this respect
that multimedia is important, but only if the content is good and well presented. Animations are
generally expensive to produce. If employed at all, their use should be restricted to few key areas.

Participation: defining target groups and fine tuning all elements to its expectations to ensure high retention, 
HQJDJHPHQW�DQG�OHDUQHU�VDWLVIDFWLRQ��7KH�EHVW�WDUJHW�JURXS�GHILQLWLRQ�GRHVQ¶W�SURWHFW�\RX�IURP�HQUROPHQWV�RI�QRQ-
target-JURXS�XVHUV��'RQ¶W�ZRUU\�LI�WKH\�GRQ¶W�OLNH�WKH�FRXUVH�DQG�GURS�RXW��7KDW¶V�ILQH� 

- Trigger the flexibility and convenience of your MOOC: respect your target audience´s schedule
(business learners are busy) and offer flexibility to your learners with different course paths (e.g.
GHILQH�PLQLPXP�SDUWLFLSDWLRQ�UHTXLUHPHQWV��PDUN�³PXVW-KDYH´�DQG�³QLFH-to-KDYH´�FRQWHQW��showcase
learning pathways). Providing a choice of content according to learner preferences can lead to
motivational gains.

- A well-planned communication policy is key to maintaining learner motivation: Promote course
enrolment, but do not forget to also promote course participation and completion. Stimulate your
OHDUQHUV�ZLWK�HDV\�DQG�IXQ�³LFH-EUHDNLQJ´�DFWLYLWLHV�DW�WKH�EHJLQQLQJ��%H�FRQFLVH�DQG�HDV\-to-follow
with instructions and encourage your learners to become co-creators of content throughout the course.
Apply educational design tools and well-approved didactical approaches (e.g. Open University´s
Learning Design Principles, Gilly Salmon´s e-Moderation approach or others)

The above PDP framework provides a pathway for corporate MOOC creation and the transformation of existing 
MOOC materials into a competitive corporate offer, which will meet the demands of digital workplace learning. 
Adaptive learning designs with flexible modes and access points, content referring to prior knowledge and 
participant professional experieQFH�DV�ZHOO�DV�OLQNV�WR�WKH�SDUWLFLSDQWV¶�RZQ�SURIHVVLRQDO�FRQWH[WV�DUH�LPSRUWDQW�
elements of all corporate MOOCs. 

In order to optimize the effectiveness of the MOOC to a specific business audience, the adaptability of the MOOC 
needs to be checked. For example, by exploring whether the MOOC can be reworked to fit into a company learning 
program/catalogue. Next, can it potentially be adapted to a company competence framework to ensure sustainable 
uptake in training offers.  

MOOCs will become an integral part of corporate learning and training only when the key decision-makers in 
companies become convinced that this format presents exceptional advantages. Preparing a strategy to introduce 
a MOOC to decision-makers entails aligning it to company strategy, corporate culture, current employee skills and 
to prior organizational knowledge. The MOOC key selling points are the concrete benefits for the company, which 
need to be delivered keeping in mind that the decision-makers might not be familiar with MOOCs and might lack 
some digital and language skills & terminology. Surely, some organizations will embrace MOOCs faster than others, 
but it is safe to say that most likely the full potential of MOOCs in the context of professional learning environments 
is yet to be discovered. 

Conclusion 
The focus of this paper was the growing demand for high quality business MOOCs to address the needs of digital 
self-regulated corporate learning. With the selected recommendations in three critical and interconnected areas, 
readers hopefully get a starting point how to adapt their own approaches and existing materials, such as an 
academic course, e-learning course or corporate training program, and transforming them into a business MOOC 
± fitted to the needs and expectations of contemporary professionals. With this short and hands-on article, we
hope to have provided some useful hints how to open up an existing educational offer to new audiences.
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